
 

 

 
 
 
 
August 4, 2006 
 
 
 
Mrs. Vickey Bloom 
Director 
Grosse Pointe District Library 
10 Kercheval 
Grosse Pointe Farms, MI 48236 
 
Dear Vickey: 
 
Attached is the report of the Grosse Pointe Public Library Strategic Plan.  It is through the effort 
of several individuals that comprised the core team that this plan has been established and will 
serve as a basis for continued planning and change within the Grosse Pointe Library District.   
 
We are honored to have been a part of the process and would especially like to thank the 
following core team members. 
 
 
Trustees 
Harvey Weaver 
David Bergeron 
Ed Frederickson 
 

Staff 
Vickey Bloom 
Carol Evans 
Diana Howbert 
Jane Marsden 
James Moffet 
Lynne Severini 

Community Members 
Robert Bradley 
Stuart Pettitt 
Mary Beth Vander Schaaf

 
Again, we are pleased to present this report to the Library and look forward to working with you 
in the future. 
 
Sincerely, 
  
PLANTE & MORAN, PLLC 
 
 
 
David Asker 
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Executive Summary           
 
Introduction 
 
The Grosse Pointe Public Library District (GPPLD) provides service to nearly 54,000 residents 
residing in the five Grosse Pointe communities and part of the City of Harper Woods from its 
current three branches.  The Library has recently concluded the construction of two new 
replacement branches (Ewald and Woods) and is considering replacement of the Central 
branch.   
 
After construction of the two new branches, the Library decided to examine its current 
operations and identify a strategic direction to continue its historically high level of service.  This 
document outlines the planning process and sets forth the resulting goals and objectives. 
 
Process 
 
Six planning sessions were conducted with the core team to discuss issues facing the Library, 
gather data on the operations of comparable facilities, review data and conclusions obtained 
from a community survey, and to identify goals and objectives for the organization. 
 

1. Introductions and Information Sharing 
 

The primary objective of this session was to initiate the strategic planning process.  
Stakeholders were asked to provide their view of a positive project outcome and to 
identify priorities for improvement. 

 
2. Mission Statement and SWOT 
 

The focus of the second session was to review the mission statement and develop a 
SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis for the 
organization from the perspective of the core team. 

 
3. Review of Focus Group Data  
 

Four focus group discussions were conducted (parents, staff, high users, low users).  
The outcome of these discussions was presented to the core team, along with the 
benchmark data. 

 
4. Development of Community Survey 
 

Plante & Moran, PLLC (P&M) prepared a community survey.  Questions for the 
community survey were presented, reviewed, and modified as appropriate, by the 
core team. 

 
5. Results of the Community Survey 
 

The results of the community survey were discussed and preliminary findings were 
presented regarding goals and performance measures for the Library. 
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Executive Summary           
 

6. Goals, Objectives and Measures 
 

The focus of the final session was to work to establish goals, objectives and 
measures for the Library. 
 

Findings 
 
1. Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
 
From this table it is clear that there is consistency among the stakeholder groups.  Strengths for 
the Library include: collection, staff, and programs.  Weaknesses are primarily in the area 
service to teens, Central Branch facilities, and technology.  Opportunities are seen in partnering 
and programming.  The primary threat concerns funding stream stability. 
 

Table 1: SWOT Comparison 
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Executive Summary           
 
2. Benchmarking 
 
An initial scan was prepared by reviewing the Hennen’s American Public Library Rating 
(HAPLR) list.  This list is a comparison of libraries throughout the Country.  The objective of 
HAPLR is to identify libraries that provide outstanding service and value to their community.  
Libraries with a service population of 50,000 to 99,999 were considered comparably sized.  The 
comparable libraries were further refined to ensure that they served a similar demographic to 
the Grosse Pointe Public Library District. 
 
From this review the following libraries were selected as benchmarks. 
 

Table 2: Benchmark Libraries 
 

Library Location 
West Bloomfield Public Library West Bloomfield, MI  
Newton Free Library Newton, MA 
Cleveland Heights, University Heights Public 
Library 

Cleveland Heights, OH 

Lakewood Public Library Lakewood, OH 
Shaker Heights Public Library Shaker Heights, OH 
  

 
Overall, the Library compares favorably against libraries serving 50,000 to 99,999 residents in 
all categories according to the 2005 Statistical Report prepared by the Public Library Data 
Services.  The table below identifies how the Library compares to the benchmarks. 
 

Table 3: Benchmark Results 
 

Area of Comparison Comments  
Facilities The GPPLD has just recently expanded its 

facilities, and is currently at 1.1 square feet per 
resident.  This is in comparison to the average 
of 1.7 square feet for the comparison group. 
 

Staffing Approximately 30% of the staff are librarians; 
which is comparable to the average of the 
comparison group. 

Collection The GPPLD has 3.6 collection items per capita 
in comparison to an average of 6.5 for the 
comparison group. 

Services  The GPPLD has lower circulation per capita 
than the comparable libraries. 

Revenues and 
Expenditures 

The GPPLD has operating income of $59.26 
per capita in comparison to an average of 
$102.22 and expenditures of $54.13 in 
comparison to an average of $87.83. 

Technology The GPPLD has comparable technology to the 
comparison group. 
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Executive Summary           
 
3. Community Survey 

 
The following are key findings from the survey. 
 
Library Use 
 

1. The primary reason for selecting a branch is location/convenience (85%). 
 

2. Of those persons who use the Library, 78% have an Internet connection at home and 
35% of those with an Internet connection also use the Library’s website.  Respondents 
who use the Woods branch are less likely, on a statistically significant basis, to have an 
Internet connection than those who use the Central or Ewald branches. 
 

3. Children primarily use the Library for print materials such as books and magazines 
(60%); electronic materials such as a CD, DVD or video (31%); computers and Internet 
(20%); and programs (20%). 
 

4. Individual respondents use of the Library was similar to their children, except that 
respondents’ use of the Library for print materials was 79% and electronic materials was 
even greater at 40%. 
 
 

Strengths and Areas of Improvement 
 

5. Respondents overwhelmingly viewed the greatest strength of the Library to be the 
facilities and the collection; there was no clearly identified weakness.  However, a 
significant percentage selected “don’t know” regarding their opinion on meeting spaces 
and teen/young adult spaces. 

 
Expansion 

 
6. The results were mixed with no clear conclusion regarding continuation of the Library 

Board’s initiative for a new Central Library.  However, 23% of the surveyed population 
indicated a willingness to pay an extra $85 to $115 per year in taxes for a new facility. 

 
7. The support for such an initiative was stronger, on a statistically significant basis, for 

those who use the Ewald branch over those who use the Woods or Central branches.  
Those who use the Library more often are also more likely to support the initiative. 
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Executive Summary           
 
Strategic Plan 
 
The strategic plan on the following page has been designed to address the needs of the entire 
community and is intended to serve as the foundation for other planning and actions in 
modifying the current services within the GPPLD.  It is important to remember that the strategic 
plan created in this process is not the end of the planning cycle but the beginning and that all 
future planning should relate back to the strategic plan. 
 
The chart on the following page is organized in the following fashion. 
 
 Mission Statement – All planning starts with the organization’s mission. 
 

Areas of Focus – Based on input from the core team, focus groups, benchmarking, and 
community survey, five areas of focus were identified.  The areas of focus include: 
 

1. Customer Service - How we interact with and provide service to our customers 

2. Technology – The tools we use and provide to our customers in order to enhance 
their experience  

3. Collection – The materials both paper and electronic media that we provide to 
our customers 

4. Communication – How we keep our customers informed of what is happening at 
the Library and the impact this will have on them. 

5. Programming – In contrast to collection, the programs and additional services we 
provide to our customers in order to differentiate our services and enhance their 
experience with the Library. 

 
Goals – For each of the areas of focus, one to two primary goals have been established. 
 
Objectives – For each goal, a list of preliminary actions to accomplish this goal have 
been identified.  The reader should note that in no way is this intended to be an 
exhaustive list, but a starting point. 
 
Measures – For each area of focus and the associated goals a list of performance 
measures has been identified that will allow the Library to determine if progress is being 
made in addressing the goals. 
 
Priorities – To further refine the actions of the library the objectives (when applicable) 
have been prioritized into high, medium and low.  The reader should note that all of the 
objectives are high priority; however, that within this high priority it is necessary to 
differentiate. 

 
 

5



 
 
Strategic Plan        
 

 

 
Mission Statement 

The mission of the Grosse Pointe Public Library is to serve people of all ages by actively providing easily accessible 

information, materials, services and programs designed to meet the community’s evolving educational, recreational, cultural 

and informational needs. 

 
 
 

Areas of Focus 

1.  Customer Service  2.  Technology  3.  Collection   4.  Communication   5.  Programming 

 
 
 

Customer Service 

GOAL: Continue to maintain and enhance the level of service the public now enjoys 

High Priority Medium Priority Low Priority 

• Actively offer assistance to 

patrons and stress the 

importance of customer service 

to staff 

• Maintain proper building 

standards 

• Work to ensure that staff, 

management and the Board 

work together to promote 

appropriate staff development 

and work environment to help 

promote a high level of customer 

service. 

• Create a post card form for 

service recognition or complaint 

• Continue to review Circulation 

policies 

• Suggestion Boxes 

MEASURES: 

1. Patron visits including teen and Outreach 

2. Circulation Statistics 

3. Periodic Exit Surveys of patrons 

4. Survey of program users 

GOAL: Continue to expand and develop the young adult services offered through the Library 

High Priority Medium Priority Low Priority 

• Increase number of teen 

programs (programs for ages 13-

17) 

• Establish Teen Advisory Board 

and work with TAB to make the 

library a more welcoming place 

for teens.  

• Create space for teen activities 

• Create a warm environment  for 

teens with a welcoming staff 

• Talk with other libraries that have 

successful teen programs 

• Talk to teachers  and parents of 

teens to get their view of what 

appeals to that particular age 

group  

• Partner with school system or 

other groups that offer insight to 

this demographic’s needs. 

 

MEASURES: 

1. Ten percent (10%) increase in the use of the library by teenagers measured through teen book checkout and 

teen attendance at programs.  
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GOAL: Promote the Outreach program to better serve elderly and house-bound populations. 

High Priority Medium Priority Low Priority 

• Make the Outreach program 

available to the people in the 

community who need it 

• Continue to examine ways to 

partner with other organizations 

to increase usage 

  

MEASURES: 

1. Increased sign-ups in the next fiscal year for the Outreach Program                                                                       

2. Increase knowledge and educate community about service 

 
 

Technology 

GOAL: Work to ensure that the Library maintains and upgrades Library technology 

High Priority Medium Priority Low Priority 

• Provide staff development for 

employees working with 

technology 

• Provide staffing to assure 

ongoing improvement of 

technology services 

• Keep current with evolving 

trends (e-books, direct end-user 

interaction, smartcards, etc.) 

• Staff committee or others to 

review technology and 

recommend upgrades 

• Interactive suggestion box on 

website 

• Keep website up to date.  Use 

sites of comparable libraries, 

particularly their home page as a 

comparison 

• Provide web-based tutorial for 

database use 

• Expand use of the databases 

• Have appropriate links to 

community websites 

MEASURES: 

1. Budget 

2. Increase use of website by ten percent (10%) for each three year period 

3. Increase use of databases by ten percent (10%) for each three year period 

 
 

Collection 

GOAL: Continue to expand and enhance the Library collection 

High Priority Medium Priority Low Priority 

• Work to ensure that the Library 

offers a broad range of print and 

electronic media 

• Track collection request statistics 

both on paper and online 

• Track material circulation and 

work to reduce low circulating 

materials 

• Look to include materials to meet 

the needs of the increasingly 

diverse population within the 

community 

• Make public aware of interlibrary 

loan service 

MEASURES: 

1. Collection per capita 

2. Circulation per capita 

3. Budget 

4. Number of items 

5. New collection request forms New collection request forms 
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Communication 

GOAL: Ensure the citizens of Grosse Pointe and Harper Woods have an increased awareness of the Library’s value 
 and the Library’s ability to deliver services 

High Priority Medium Priority Low Priority 

• Engage with public relations firm 

to ensure most effective 

communication across all media. 

• Redesign and provide varied 

content of newsletter 

• Ensure Grosse Pointe Library 

Foundation and Friends are fully 

aware of Library’s directions and 

intentions. 

• Continue to examine ways to 

partner with other organizations 

within the community to increase 

awareness of the library and its 

services 

• Ensure Library system 

promotional materials are 

available to provide book talk 

audiences, community groups, 

clubs as well as within the library 

 

MEASURES: 

1. Proactively meet on a quarterly basis with the library’s public relations firm 

2. New newsletter 

3. Monitor if  promotional materials are available to groups 

4. Keep Director of Foundation apprised of Board activities through minutes of                                                           

the board. 

5. Invite representatives from the Foundation and the Friends Board to attend Library Board meetings 

 
 

Programming 

GOAL: Continue to expand programming in partnership with other organizations to best serve the needs of the 
 community 

High Priority Medium Priority Low Priority 

• Examine demographics of 

attendees 

• Develop feedback loops for 

attendees to obtain input on 

amount, type and quality of 

programming 

• Identify current trends in 

program options to develop new 

and expanded programming 

• Use technology to assist with 

online registration, 

communication and presentation 

• Identification of potential 

partners 

• Identification of potential 

programming to share 

• Examine attendance for current 

programming 

• Identify space availability 

• Identify staffing available 

MEASURES: 

1. Program attendance 

2. Feedback from participants 

3. Facility use 

4. Breadth of programming 

 



 

Process Summary           
 
The Grosse Pointe Library District (GPPLD) provides service to nearly 54,000 residents residing 
in the five Grosse Pointe communities and part of Harper Woods from its current three 
branches.  The Library has recently concluded the construction of two new replacement 
branches (Ewald and Woods) and is planning to construct a new Central branch.   
 
The Grosse Pointe community is and continues to be an affluent community.  As with most 
affluent communities, there is a greater expectation of service.  With the recent completion of 
the two new branches the Library decided to examine its current operations and identify a 
strategic direction to continue forward. 
 
Six planning sessions were conducted with the core team to discuss issues facing the Library, 
gather data on the operations of comparable facilities, review data and conclusions obtained 
from a community survey and identify goals and objectives for the organization to move forward. 
 
Session Synopsis 
 

1. Introductions and Information Sharing 
 

The primary objective of this session was to introduce the strategic planning process.  
Stakeholders were asked to provide their view of a positive project outcome and to 
identify priorities for improvement. 

 
2. Mission Statement and SWOT 
 

The focus of the second session was to review the mission statement and develop a 
SWOT (Strengths, Weaknesses, Opportunities and Threats) for the organization 
from the perspective of the core team. 

 
3. Review of Focus Group Data  
 

Four focus group discussions were conducted (parents, staff, high users, low users).  
The outcome of these discussions was presented to the core team, along with the 
results of the benchmark data. 

 
4. Development of Community Survey 
 

Questions for the community survey were presented, reviewed, and modified as 
appropriate. 

 
5. Results of the Community Survey 
 

The results of the community survey were discussed and preliminary ideas were 
discussed regarding goals and measures for the Library. 

 
6. Goals, Objectives and Measures 
 

The focus of the final session was to work to establish goals, objectives and 
measures for the Library. 
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Strategic Plan            
 
The strategic plan on the following page has been designed to address the needs of the entire 
community and is intended to serve as the foundation for other planning and actions in 
modifying the current services within the GPPLD.  It is important to remember that the strategic 
plan created in this process is not the end of the planning cycle but the beginning and that all 
future planning should relate back to the strategic plan. 
 
The chart on the following page is organized in the following fashion. 
 
 Mission Statement – All planning starts with the organization’s mission. 
 

Areas of Focus – Based on input from the core team, focus groups, benchmarking, and 
community survey, five areas of focus were identified.  The areas of focus include: 
 

1. Customer Service - How we interact with and provide service to our customers 

2. Technology – The tools we use and provide to our customers in order to enhance 
their experience  

3. Collection – The materials both paper and electronic media that we provide to 
our customers 

4. Communication – How we keep our customers informed of what is happening at 
the Library and the impact this will have on them. 

5. Programming – In contrast to collection, the programs and additional services we 
provide to our customers in order to differentiate our services and enhance their 
experience with the Library. 

 
Goals – For each of the areas of focus, one to two primary goals have been established. 
 
Objectives – For each goal, a list of preliminary actions to accomplish this goal have 
been identified.  The reader should note that in no way is this intended to be an 
exhaustive list, but a starting point. 
 
Measures – For each area of focus and the associated goals a list of performance 
measures has been identified that will allow the Library to determine if progress is being 
made in addressing the goals. 
 
Priorities – To further refine the actions of the library the objectives (when applicable) 
have been prioritized into high, medium and low.  The reader should note that all of the 
objectives are high priority; however, that within this high priority it is necessary to 
differentiate. 
 
 
 

  
 
 

10



Community Demographics          
 
For any organization to succeed it needs to understand its customers.  One way to better 
understand the customer is to review the demographics of the customer.  As part of this 
analysis, a demographic profile was constructed for the Library District service area.   The 
following three pages are a profile of the customers within the GPPLD service area. 
 
From the demographic profile the following key points should be noted.  

 
1. The GPPLD has a high number of residents that have lived in the community for several 

years. 
 
2. The GPPLD is underrepresented in the 18 - 34 age group in comparison to County and 

State averages, but overrepresented in the 55 and over age groups. 
 
3. Population is highly educated, over 50% of the population has either a college degree or 

a graduate and professional degree. 
 
4. 90% of the population is engaged in white collar occupations. 
 
5. Median home value is approximately $234,000 

 
6. Median household income is $78,225 which is $29,920 higher than the State average. 
 
7. Disposable median household income available after spending on basic consumer 

goods is $1,788 per month compared to the State average of $154. 
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Community Name 
Metropolitan Area Name & Code 19820
County Name & Code 26163
State Name

LIBRARY DISTR. WAYNE COUNTY MICHIGAN
Total Persons  (1/1/2005) 58,574                 2,012,499              10,140,023              

  Percent Urban 100.0% 99.2% 73.8%
  Percent Rural 0.0% 0.8% 26.2%

  Male Population 49.0% 49.4% 50.5%
  Female Population 51.0% 50.6% 49.5%

  Percent White 90.9% 49.7% 76.9%
  Percent Black 3.7% 39.2% 13.0%
  Percent Asian / Pacific Islander 2.0% 2.0% 2.0%
  Percent Hispanic 1.5% 4.1% 3.6%
  Percent Other 1.8% 5.1% 4.5%

Median Age 41.1                     34.4                        35.7                          

  Total Aged 0-5 Years Old 7.7% 9.0% 8.3%
  Total Aged 6-11 Years Old 8.7% 9.4% 8.7%
  Total Aged 12-17 Years Old 9.3% 9.1% 9.0%
  Total Aged 18-24 Years Old 5.4% 9.3% 9.9%
  Total Aged 25-34 Years Old 9.8% 14.1% 12.9%
  Total Aged 35-44 Years Old 14.9% 14.5% 14.9%
  Total Aged 45-54 Years Old 16.9% 14.1% 14.5%
  Total Aged 55-64 Years Old 10.7% 8.8% 9.8%
  Total Aged 65-74 Years Old 7.7% 5.9% 6.0%
  Total Aged 75-84 Years Old 6.7% 4.4% 4.3%
  Total Aged 85 Years Old and Over 2.3% 1.4% 1.5%

Median Year Moved In 1995.0 1996.0 1997.0

  Moved in 1969 or Earlier 13.1% 11.8% 8.7%
  Moved in 1970-1979 9.4% 9.9% 8.5%
  Moved in 1980-1984 12.0% 10.5% 10.2%
  Moved in 1985-1988 11.2% 10.3% 10.2%
  Moved in 1989-1990 16.8% 17.4% 17.5%
  Moved in 1999 or Later 37.4% 40.2% 44.8%

Total Households (1/1/2005) 23,844                 764,011                 3,968,735                

  Average Household Size 2.45                     2.59                        2.49                          
  Median Household Size 2.68                     2.75                        2.72                          

    1 Person Households 26.8% 28.3% 26.0%
    2 Person Households 34.3% 28.9% 33.3%
    3 Person Households 14.9% 16.5% 15.8%
    4 Person Households 14.7% 13.6% 14.3%
    5 Person Households 6.9% 7.1% 6.7%
    6 Person Households 2.0% 3.3% 2.6%
    7 or more Person Households 0.5% 2.4% 1.3%

Wayne, MI
Michigan

C o m m u n i t y   D a t a   B o o k   2 0 0 5 
=== General Demographic Profile (Summary) ===

Grosse Pointe Library District
Detroit-Warren-Livonia, MI

File=Grosse Pointe Library Demographic 2005.xls/Databook
Date=10/6/2005
Page 1 of 3

Source: National Decision Systems,
Easy Analytical Software Inc. 
and U.S. Bureau of Census

(c) Copyright 2005
Plante Moran CRESA, LLC

All Rights Reserved
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Community Name 
Metropolitan Area Name & Code 19820
County Name & Code 26163
State Name

LIBRARY DISTR. WAYNE COUNTY MICHIGAN

Wayne, MI
Michigan

C o m m u n i t y   D a t a   B o o k   2 0 0 5 
=== General Demographic Profile (Summary) ===

Grosse Pointe Library District
Detroit-Warren-Livonia, MI

  Median Age of Householder 52.0                     48.5                        48.5                          
    Head of Household Age <25 1.8% 4.7% 5.3%
    Head of Household Age 25-34 12.3% 17.5% 16.3%
    Head of Household Age 35-44 19.3% 20.6% 21.0%
    Head of Household Age 45-54 23.9% 20.8% 21.3%
    Head of Household Age 55-64 15.8% 15.1% 15.9%
    Head of Household Age 65-74 11.7% 10.6% 10.2%
    Head of Household Age 75+ 15.4% 10.7% 10.0%

Families 16,621                 510,652                 2,714,432                

Educational Attainment

  Less Than High School  (no diploma) 5.5% 20.9% 14.9%
  High School Graduate 13.8% 30.1% 30.6%
  Post H. S. Some College 21.1% 24.6% 24.5%
  Post H. S. Assoc. Degree or Trade Program 5.1% 5.9% 7.0%
  Bachelor's Degree  (4 years) 30.7% 11.7% 14.5%
  Graduate or Professional Degree 23.9% 6.8% 8.5%

Employment Profile

  White Collar Occupations 90.0% 67.2% 68.4%
  Blue Collar Occupations 10.0% 32.8% 31.6%

Employed Workers

  Private for Profit Wage & Salary Workers 69.2% 77.2% 75.3%
  Private Not-for-Profit Wage & Salary Workers 12.8% 7.4% 8.2%
  Local Government Workers 7.2% 7.3% 6.0%
  State Government Workers 2.6% 2.5% 3.6%
  Federal Government Workers 1.3% 2.0% 1.4%
  Self-Employed Workers 6.6% 3.4% 5.2%
  Unpaid Family Workers 0.3% 0.2% 0.3%

Occupations

  Management, Business & Financial Operations 23.8% 11.0% 12.6%
  Professionals & Related 35.2% 18.6% 20.4%
  Sales & Office 24.3% 26.3% 25.1%
  Service 7.5% 16.7% 14.8%
  Farming, Fishing & Forestry 0.0% 0.1% 0.3%
  Construction, Extraction & Maintenance 3.6% 8.5% 9.0%
  Production, Transportation & Materials Moving 5.7% 18.8% 17.8%

Transportation to Work

  Car, Truck, Van to Work 97.8% 94.0% 96.0%
  Public Transportation to Work 1.0% 3.6% 1.3%
  Work at Home 1.2% 2.4% 2.7%

  Travel Time < 15 Minutes to Work 4.1% 2.1% 3.3%
  Travel Time 15-29 Minutes to Work 25.4% 22.8% 30.0%
  Travel Time 30-59 Minutes to Work 35.5% 42.5% 39.0%
  Travel Time 60+ Minutes to Work 35.0% 32.6% 27.7%

File=Grosse Pointe Library Demographic 2005.xls/Databook
Date=10/6/2005
Page 2 of 3

Source: National Decision Systems,
Easy Analytical Software Inc. 
and U.S. Bureau of Census

(c) Copyright 2005
Plante Moran CRESA, LLC

All Rights Reserved
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Community Name 
Metropolitan Area Name & Code 19820
County Name & Code 26163
State Name

LIBRARY DISTR. WAYNE COUNTY MICHIGAN

Wayne, MI
Michigan

C o m m u n i t y   D a t a   B o o k   2 0 0 5 
=== General Demographic Profile (Summary) ===

Grosse Pointe Library District
Detroit-Warren-Livonia, MI

Income Profile

  Total Household Income (Community) 2,682,991,682$  44,126,412,026$  246,019,635,733$  
  Median Household Income 78,225$               44,363$                 48,305$                   
  Average Household Income 112,523$             57,756$                 61,989$                   
  Per Capita Income 45,805$               21,926$                 24,262$                   
  High Income Average 383,083$             357,463$               347,308$                 

  Household with income Less Than $15,000 5.5% 16.8% 13.0%
  Household with income $15,000-$24,999 6.4% 12.1% 11.3%
  Household with income $25,000-$34,999 6.3% 11.7% 11.7%
  Household with income $35,000-$49,999 11.6% 15.1% 15.9%
  Household with income $50,000-74,999 18.4% 18.6% 20.3%
  Household with income $75,000-99,999 14.0% 11.5% 12.4%
  Household with income $100,000-124,999 11.4% 6.5% 6.9%
  Household with income $125,000-149,000 7.4% 3.4% 3.5%
  Household with income $150,000-199,999 7.1% 2.3% 2.6%
  Household with income $200,000+ 12.0% 2.0% 2.5%

Housing Profile

  Total Housing Units 24,644                 812,773                 4,427,607                
  Occupied Housing Units 96.8% 94.0% 89.6%

  Unit Occupied by Owner 86.0% 67.4% 74.5%
  Unit Occupied by Renter 14.0% 32.6% 25.5%

Median Value of Owner Occupied Housing 233,624$             99,337$                 114,198$                 
  Value - Owner Occupied Less Than $20,000 0.0% 5.5% 4.4%
  Value - Owner Occupied $20,000-$39,999 0.5% 7.3% 5.6%
  Value - Owner Occupied $40,000-$59,000 1.2% 8.8% 7.3%
  Value - Owner Occupied $60,000-$79,999 1.7% 13.0% 10.7%
  Value - Owner Occupied $80,000-$99,999 5.1% 16.0% 14.3%
  Value - Owner Occupied $100,000-$129,999 8.1% 13.7% 13.6%
  Value - Owner Occupied $125,000-$149,999 10.2% 11.2% 12.4%
  Value - Owner Occupied $150,000-$174,999 7.2% 7.0% 8.8%
  Value - Owner Occupied $175,000-$199,999 8.1% 4.7% 5.8%
  Value - Owner Occupied $200,000-$249,999 11.8% 4.9% 6.8%
  Value - Owner Occupied $250,000-$299,999 11.8% 3.2% 4.2%
  Value - Owner Occupied $300,000-$399,999 12.5% 2.5% 3.2%
  Value - Owner Occupied $400,000-$499,999 7.5% 1.1% 1.3%
  Value - Owner Occupied $500,000-$749,999 8.2% 0.7% 0.9%
  Value - Owner Occupied $750,000-$999,999 3.8% 0.2% 0.3%
  Value - Owner Occupied $1,000,000+ 2.3% 0.2% 0.3%

Homeowner Profile

  Homeowner with Mortgage 69.0% 68.2% 70.9%
  Homeowner with no Mortgage 31.0% 31.8% 29.1%

Consumer Expenditure Profile
  Median Household Spending on Basic 
Consumer Goods (Annually) 57,715$               44,328$                 46,064$                   
  Median Household Available Budget after 
Basic Consumer Goods (per month) 1,788$                 26$                         154$                         

File=Grosse Pointe Library Demographic 2005.xls/Databook
Date=10/6/2005
Page 3 of 3

Source: National Decision Systems,
Easy Analytical Software Inc. 
and U.S. Bureau of Census

(c) Copyright 2005
Plante Moran CRESA, LLC

All Rights Reserved
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Benchmarking Results          
 
Approach 
 
Benchmarking is a means to understand what comparable organizations are doing and then 
determine if any of the practices are transferable.  For this analysis the Core Team identified 
five libraries for comparison.  An initial scan was prepared by reviewing the Hennen’s American 
Public Library Rating (HAPLR) list.  This list is a comparison of libraries throughout the Country.  
The objective of HAPLR is to identify libraries that provide outstanding service and value to their 
community.  Libraries with a service population of 50,000 to 99,999 were reviewed.  The 
comparable libraries were further refined to ensure that they served a similar demographic to 
the Grosse Pointe Public Library District. 
 
From this review the following libraries were identified for comparison. 
 

Table 2: Benchmark Libraries 
 

Library Location 
West Bloomfield Public Library West Bloomfield, MI  
Newton Free Library Newton, MA 
Cleveland Heights, University Heights Public 
Library 

Cleveland Heights, OH 

Lakewood Public Library Lakewood, OH 
Shaker Heights Public Library Shaker Heights, OH 

 
For each of the communities, total population served and median household income was 
collected.  The purpose of collecting this information was to further verify the comparables, as 
residents with similar income levels tend to have similar spending and behavioral habits. 
 

Table 3: Demographic Comparisons 
 

 Population 
Served 

Median 
Household 
Income 

Grosse Pointe 53,168 $78,225 
West Bloomfield, MI 71,779 $91,661 
Newton, MA 83,880 $86,052 
Cleveland Heights, OH 62,875 $46,731 
Lakewood, OH 56,646 $40,257 
Shaker Heights, OH 33,963 $63,983 

 
 
In addition to the above, the Library was compared to libraries nationally through an 
examination of the Public Library Data Service 2005 Statistical Report. 
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Benchmarking Results  
 
Results 
 
The results of the benchmarking are included on the following pages.  The analysis considered 
facilities, staffing, collection, services, revenues and expenditures, and technology.  Key findings 
of the benchmarking are included below.  Overall, the Library compares favorably with libraries 
serving 50,000 to 99,999 residents in all categories according to the 2005 Statistical Report 
prepared by the Public Library Data Services. 

 
Table 4: Staffing 2005 Statistical Report 

 
Population Group Staff (FTE) 
50,000 to 99,999 Librarians Other Staff Total 

Reporting Libraries 188 188 188 
Mean or Average 12.5 33.2 45.7 
High 36.3 123.0 155.0 
Upper Quartile (75%) 17.8 40.0 54.5 
Median (50%) 11.3 30.9 41.6 
Lower Quartile (25%) 5.7 19.0 27.0 
Low 1.0 1.0 7.0 

 
Table 5: Annual Count per Capita Measures 2005 Statistical Report 

 
Population Group Annual Count per Capita Measures 
50,000 to 99,999 Circulation In-Library 

Use 
Visits Reference 

Transactions
Reporting Libraries 186 66 174 174 
Mean or Average 9.6 1.8 5.7 1.0 
High 42.5 12.4 24.8 4.8 
Upper Quartile (75%) 12.1 2.1 7.0 1.4 
Median (50%) 7.9 1.3 4.8 0.8 
Lower Quartile (25%) 4.9 0.6 3.6 0.4 
Low 0.9 0.1 1.0 0.0 
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Benchmarking Results  
 

Table 6: Usage Measures 2005 Statistical Report 
 

50,000 to 
99,999 

Collection 
Turnover 

Holdings Holdings 
per 

Capita 

Library 
Registrations

Registrations 
as % of 

Population 

Circulation per 
Registered 
Borrower 

Reporting 
Libraries 

185 187 187 164 164 162 

Mean or 
Average 

2.82 244,358 3.3 47,012 63.2 16.0 

High 7.53 668,499 10.4 173,065 200.3 43.0 
Upper 
Quartile (75%) 

3.86 312,235 4.0 56,486 73.8 20.6 

Median (50%) 2.65 233,351 3.0 43,529 60.0 13.7 
Lower 
Quartile (25%) 

1.70 170,548 2.3 30,154 48.1 8.8 

Low 0.30 64,322 1.1 5,566 7.3 2.0 
 

Table 7: Benchmark Results 
 

Area of Comparison Comments  
Facilities The GPPLD has just recently expanded its 

facilities, and is currently at 1.1 square feet per 
resident.  This is in comparison to the average 
of 1.7 square feet for the comparison group. 
 

Staffing Approximately 30% of the staff is librarians; 
this is comparable to the average of the 
comparison group. 

Collection The GPPLD has 3.6 collection items per capita 
in comparison to an average of 6.5 for the 
comparison group (9.7). 

Services  The GPPLD has lower circulation per capita 
than the comparable libraries (27). 

Revenues and 
Expenditures 

The GPPLD has operating income of $59.26 
per capita in comparison to an average of 
$102.22 and expenditures of $54.13 in 
comparison to an average of $87.83. 

Technology The GPPLD has comparable technology to the 
comparison group. 

 
 
 

24



Table 8: Benchmark Data Detail
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Contact Vickey Bloom Clara Bohrer Kathy Glick-Weil Catherine Hakala-Ausperk Kim Senft-Paras A. Isaac Pulver
Contact Phone 313-343-2397 248-682-2120 617-796-1360 216-932-3600 x77276 216-226-8275 216-991-2030

Service Population 53,168 71,779 83,880 62,875 56,646 33,963 61,829
Demographics
Median Household Income

Facility
Facility Size - Total 61,000 76,000 108,239 89,988 112,000 96,345 96,514
Number of Branches 2.0 1.0 4.0 3.0 1.0 1.0 2.0
Square Feet per capita 1.1 1.1 1.3 1.4 2.0 2.8 1.7
Quiet Study Areas Yes Yes Yes Yes Yes Yes
Meeting Rooms/Group Study Yes Yes Yes Yes Yes Yes
Café/Coffee Bar No No; room w/vending machines Yes Yes No No

Staffing
Total Librarians FTE 13.5 21.9 32.2 26.1 6.0 19.3 21.1
Total Staff 53.5 53.4 80.3 100.9 69.0 77.8 76.3
FTE Librarians as Percentage of Staff 0.3 0.4 0.4 0.3 0.1 0.2 0.3

Collections
Books 158,965 164,899 509,584 353,733 323,261 208,918 312,079
Audio 19,795 7,520 32,000 26,170 45,955 25,645 27,458
Videos 12,574 8,389 30,000 20,180 62,558 23,349 28,895
Electronic Format 750 962 61,312 N/A N/A N/A 31,137

Total Collection 192,084 257,550 632,896 400,083 431,774 257,912 396,043
Collection Per Capita 3.6 3.6 7.5 6.4 7.6 7.6 6.5

Service
Circulation per Capita 9.7 17.7 23.8 24.6 35.0 34.0 27.0
Circulation Percentage Children 30% 48% 34% 19% 32% 25% 32%
Reference Questions per Capita 1.5 2.0 0.1 0.0 19.8 4.4 5.2
Program Lists Yes Yes Yes Yes Yes Yes
Total Program Attendance per Capita 0.1 0.6 0.1 0.5 2.1 1.0 0.9
Children's Program Attendance per Capita 0.1 0.5 0.3 0.3 1.0 1.0 0.6

Revenue and Expenditures
Operating Income per Capita 59.26 83.10 58.86 128.25 87.64 153.23 102.22
Operating Expenditures per Capita 54.13 40.85 58.82 125.38 72.59 141.52 87.83
Operating Expenditures for Salaries and 
Benefits Percent of Expenditures 44.30 46.10 64.90 43.90 57.60 50.20 52.54
Material Expenditures per Capita 10.56 7.61 10.25 15.86 8.36 21.88 12.79

Technology
Wireless Internet Yes Yes Yes Yes Yes Yes
Self Service Checkout Yes Yes No, working on it Yes No Yes
Direct Interaction to End User at Home Yes Yes Yes Yes Yes Yes
Portal to Other Systems Yes Yes Yes Yes Yes Yes
Video Broadcast No Yes No Just starting Yes, local cable Video Conferencing no web
Smartcards No No No No No No, but coming soon
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Community Survey 
 
Overview 
 
In order to obtain broad community input, a telephone survey was conducted.  Questions were 
developed with input from the Core Team.  The telephone survey had 320 completed 
responses, providing a confidence interval of 95%.  The survey was designed to provide insight 
on the following: current use and frequency, strengths of the organization, and areas for 
improvement. 
 
The survey questions and a summarization of findings are included in this section. 
 
 
Demographics 
 
The overall demographics of the respondent population are shown below. 
 

1. 90% have lived in Grosse Pointe or Harper Woods for 10 years or more 
 

2. 25% use the Library 25 times or more per year; 19% use the Library 11 to 24 
times per year; 37% use the Library 10 or fewer times per year; 19% never use 
the Library 

 
3. 57% use the Woods branch; 48% use the Central branch; 19% use the Ewald 

branch 
 

4. Male/Female gender split was 50/50 
 
Results 
 
The following are key findings from the survey: 
 
Library Use 
 

1. The primary reason for branch selection is location/convenience (85%). 
 

2. Of those persons who use the Library, 78% have an Internet connection at home and 
35% of those with an Internet connection also use the Library’s website.  Respondents 
who use the Woods branch are less likely, on a statistically significant basis, to have an 
Internet connection than those who use the Central or Ewald branches. 
 

3. Children primarily use the Library for print materials such as books and magazines 
(60%); electronic materials such as a CD, DVD or video (31%); computers and Internet 
(20%); and programs (20%). 
 

4. Individual respondents use of the Library was similar to their children, except that 
respondents’ use of the Library for print materials was 79% and electronic materials was 
even greater at 40%. 
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Community Survey 
 
Strengths and Areas of Improvement 

 
5. Respondents overwhelmingly viewed the greatest strength of the Library to be the 

facilities and the collection; there were no clearly identified weaknesses.  However, a 
significant percentage selected “don’t know” regarding their opinion on meeting spaces 
and teen/young adult spaces. 

 
Expansion 

 
6. The results were mixed with no clear conclusion regarding continuation of the Library 

Board’s initiative for a new Central Library.  However, 23% of the population surveyed 
indicated a willingness to pay an extra $85 to $115 per year in taxes for a new facility. 
 

7. The support for a new Central library was stronger, on a statistically significant basis, for 
those who use the Ewald branch over those who use the Woods or Central branches.  
Those who use the Library more often are also more likely to support the initiative. 
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Grosse Pointe Public Library Study
 

Date: June 20, 2006
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Survey Period: The survey commenced on Friday, June 16 and ended on Saturday, June 17, 2006.

Comments: This study was conducted via phone interviewing over a 2-day period.  There were

321 completes.  The margin of error was 5.45% at a 95% confidence level.

 

For ease of data analysis and reporting, respondents who answered "No" to Q1 (that they do not

live in Grosse Pointe or Harper Woods) were removed from the data set.  Also, for those

questions that were scaled (as opposed to check boxes) and can be reported with relevant statistics

(mean, median, and standard deviation), we have removed responses such as "refuse", "other",

and "don't know" from the statistical calculations to produce a valid result.  However, those

response choices are included with the frequencies (and bar charts).

 

Questions 5A, 10, and 15 represent open-ended questions (verbatim).  The responses were coded

and added to the database for statistical reporting.

 

Although a question on gender was not included on the questionnaire, the gender of the

respondent was separately tracked and recorded.  A "dummy" question was added at the end of

the survey regarding gender to facilitate further data analysis.

 

Overall demographics of the survey respondents:

 

- 90% have lived in Grosse Pointe or Harper Woods for 10 years or more.

 

- 25% use the library 25 times or more a year; 19% use the library 11 to 24 times a year; 37% use

the library 10 or fewer times a year; 19% never use the library.

 

- 57% use Woods; 48% use Central; 19% use Park.

 

- Male/Female gender split is 50/50.

 

Summary of key findings from the survey results:

 

- The primary reason for which branch is used is location/convenience (85%).

 

- Of those persons who use the library, 78% have an Internet connection at home and 35% of

those with an Internet connection also use the library’s website.  Respondents who use Woods are

less likely, on a statistically significant basis, to have an Internet connection than those who use
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Central or Park.

 

- Children primarily use the library for print materials such as books and magazines (60%);

electronic materials such as a cd, dvd, or video (31%); computers and the internet (20%); and

programs (20%).

 

- Individual respondents use of the library was similar to their children, except that respondents’

use of the library for print materials (79%) and electronic materials was even greater (40%).

 

- Respondents overwhelming viewed the greatest strength of the library to be the facilities and the

collection.  There was no clearly identified weakness.  However, a significant percentage selected

“don’t know” regarding their opinion on meeting spaces and teen/young adult spaces.

 

- The results were mixed with no clear conclusion regarding continuation of the Library’s Board’s

initiative for a new Central Library.  However, only 23% of the population surveyed are willing to 

pay an extra $85.00 to $115.00 per year in taxes for a new facility.

 

- The support for such an initiative was stronger, on a statistically significant basis, for those who

use Park than those who use Woods or Central.  Those who use the library more often are also

more likely to support the initiative.
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1. Do you live in Grosse Pointe or Harper Woods?

Legend Response Choice Frequencies Count

1 Yes                                                100.0% 321

2 No 0

Total (N) 321

2. How long have you been a resident of Grosse Pointe or Harper Woods?

Legend Response Choice Frequencies Count

1 Less than 1 year    0.62% 2

2 1 year to less than 5 years     3.42% 11

3 5 to less than 10 years      5.6% 18

4 10 years or more                                                90.03% 289

5 Refused    0.31% 1

Total (N) 321

Mean 3.86

Median 4.0

Standard Deviation 0.48
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3. Please indicate which category best describes your family demographic.

Legend Response Choice Frequencies Count

1 Single or Divorced              21.49% 69

2 Married                                  61.99% 199

3 No Children        9.03% 29

4 Elementary age children            16.19% 52

5 Middle school or high school children              21.18% 68

6 Grown children (ages 18+)                         43.92% 141

7 Other      5.29% 17

8 Refused    0.62% 2

Total (N) 321

4. How frequently do you use the library in a given year?

Legend Response Choice Frequencies Count

1 Never use the library             18.69% 60

2 10 or fewer times per year                      37.07% 119

3 11 to 24 times per year             18.69% 60

4 25 or more times per year                25.23% 81

5 Refused    0.31% 1

Total (N) 321

Mean 2.51

Median 2.0

Standard Deviation 1.06
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5. Which branch(s) do you or your family use? (Indicate all that apply)

Legend Response Choice Frequencies Count

1 Central                            48.27% 126

2 Park             19.15% 50

3 Woods                                57.08% 149

4 Refused    1.53% 4

Total (N) 261

5a. Please indicate why you use that branch/those branches:

Legend Response Choice Frequencies Count

1 Location/ Convenient                                              85.6% 220

2 Content/ Selection of materials         10.11% 26

3 Has computers    1.55% 4

4 Other     3.11% 8

5 No/None/Nothing    0.77% 2

6 Don't Know    0.38% 1

Total (N) 257
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6. Do you use a computer with an Internet connection at home?

Legend Response Choice Frequencies Count

1 Yes                                           78.54% 205

2 No              21.45% 56

3 Refused 0

Total (N) 261

Mean 1.21

Median 1.0

Standard Deviation 0.41

7. Do you use the Library’s website from home?

Legend Response Choice Frequencies Count

1 Yes                     34.63% 71

2 No                                    65.36% 134

3 Refused 0

Total (N) 205

Mean 1.65

Median 2.0

Standard Deviation 0.48
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8. Please indicate how your children use the library.  (Indicate all that apply)

Legend Response Choice Frequencies Count

1 Print Materials (Books, Magazines)                                 59.66% 108

2 Electronic Materials (DVD, CD, Videos)                   31.49% 57

3 Computers and Internet              20.44% 37

4 Programs              20.44% 37

5 General Socialization         11.04% 20

6 Other       7.18% 13

7 Do not use               23.75% 43

8 Refused      5.52% 10

Total (N) 181

9. Please indicate how YOU use the current libraries. (Indicate all that apply)

Legend Response Choice Frequencies Count

1 Print Materials (Books, Magazines)                                           79.31% 207

2 Electronic Materials (DVD, CD, Videos)                        40.22% 105

3 Computers and Internet             18.39% 48

4 Programs          12.26% 32

5 General Socialization        9.96% 26

6 Other       6.89% 18

7 Do not use       6.51% 17

8 Refused 0

Total (N) 261
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10. Please indicate why you or your children do not use the library.  (Indicate all that apply)

Legend Response Choice Frequencies Count

1 Hours of operation    0.86% 1

2 Selection of materials     2.6% 3

3 Purchase my own materials             19.13% 22

4 Unaware of what the library offers      4.34% 5

5 Inconvenient          12.17% 14

6 Had an unfavorable experience with the library    0.86% 1

7 Have an internet connection at home               23.47% 27

8 Other     3.47% 4

9 Refused       7.82% 9

10 No children at home             18.26% 21

11 No need       7.82% 9

12 No time      4.34% 5

13 Parking/Do not drive      5.21% 6

14 No answer      5.21% 6

Total (N) 115
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11. Based on your experience with the library, do you feel that each of the following is currently a strength

or a weakness in the experience provided by the library?

Strength Weakness Neither Don't Know Total (N) Mean 

Median

Standard

Deviation

Legend 1 2 3 4

Computer technology within

the facilities

176

54.83%

13

4.05%

16

4.98%

116

36.14%

321 0.0 

0.0

0.0

Meeting space 132

41.12%

24

7.48%

15

4.67%

150

46.73%

321 0.0 

0.0

0.0

Collection 228

71.03%

25

7.79%

12

3.74%

56

17.45%

321 0.0 

0.0

0.0

Teen and young adult space 130

40.5%

22

6.85%

15

4.67%

154

47.98%

321 0.0 

0.0

0.0

The ability to access the library

information from home

156

48.6%

15

4.67%

21

6.54%

129

40.19%

321 0.0 

0.0

0.0

The facilities 259

80.69%

11

3.43%

12

3.74%

39

12.15%

321 0.0 

0.0

0.0

12. Which of the following do you think should be the role of the library? (Indicate all that apply)

Legend Response Choice Frequencies Count

1 Provide printed and electronic materials for patrons                                          77.25% 248

2 Provide meeting space for small and large groups                          44.54% 143

3 Provide programming for youth, young adults, adults

and seniors

                                59.81% 192

4 Provide appropriate technology and technical support

to patrons

                                58.87% 189

5 Refused      5.91% 19

Total (N) 321
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13. Do you feel we need to continue with the Library Board’s initiative for a new Central Library?

Legend Response Choice Frequencies Count

1 Yes                       39.25% 126

2 No                      36.13% 116

3 Don't Know               22.42% 72

4 Refused     2.18% 7

Total (N) 321

Mean 1.48

Median 1.0

Standard Deviation 0.5

14. If the Central Library is improved, are you willing to pay an extra $85.00 to $115.00 per year in taxes for

a new facility?

Legend Response Choice Frequencies Count

1 Yes                                57.93% 73

2 No                  29.36% 37

3 Don't Know          12.69% 16

4 Refused 0

Total (N) 126

Mean 1.34

Median 1.0

Standard Deviation 0.47
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15. Why do you think we do not need a new Central Library? Would you say because of…?

Legend Response Choice Frequencies Count

1 Costs                25.64% 50

2 Use       7.17% 14

3 Already have an adequate system                                  61.53% 120

4 Never use the library            17.94% 35

5 Other    0.51% 1

6 Refused          12.3% 24

7 Don't Know      4.1% 8

8 Population/Space issues    1.53% 3

Total (N) 195

Please indicate your gender:

Legend Response Choice Frequencies Count

1 Male                            49.53% 159

2 Female                             50.46% 162

Total (N) 321

Mean 1.5

Median 2.0

Standard Deviation 0.5
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5a. Please indicate why you use that branch/those branches:

Respondent Verbatim
00002 PERIODICAL.

00009 THE CLOSEST.

00021 LOCATION.

00027 BECAUSE IT IS THE CLOSEST.

00037 IT IS THE CLOSEST.

00039 CLOSE PROXIMITY.

00053 ON THE BOARD OF TRUSTEES, I USE THEM ALL EQUALLY.

00081 IT'S CLOSE TO MY HOUSE.

00092 IT'S CLOSE TO WHERE I LIVE. IT'S MORE CONVENIENT.

00114 CLOSER.

00127 BETTER SELECTION IN THE PAST WITH MORE ADULT COMFORT.

00129 CLOSE TO MY HOUSE AND IT’S A NICE LIBRARY.  IT’S BEAUTIFUL.
00135 CONVENIENCE.

00142 EASY TO GET TO.

00148 IT’S THE CLOSEST.
00170 LOCATION.

00178 THEY ARE CONVENIENT.

00180 THAT’S THE CLOSEST.
00190 PROXIMITY TO MY HOUSE.

00198 BECAUSE IT’S CLOSE TO WERE I LIVE.
00199 CLOSE TO MY HOUSE.

00202 IT HAS MORE INFORMATION ON THE STOCKS.  LIKE BARRON’S AND THE WALL 
STREET JOURNAL AND VALUE LINE.

00208 PARK HAS MOST HELPFUL LIBRARIANS. CENTRAL SOMETIMES HAS SOME THINGS
OTHERS DON'T. WOODS IS CLOSEST.

00218 USUALLY TO GET BOOKS ON TAPE.

00222 CONVENIENCE.

00225 CONVENIENT.

00228 TO LOOK UP MATERIAL.

00231 IT’S THE CLOSEST.
00236 BECAUSE IT'S CLOSE TO WHERE WE LIVE.

00243 CONVENIENCE.

00244 WE USE THE COMPUTERS AND WE CHECK OUT BOOKS REGULARLY, BOOKS ON CD
TOO.

00245 CLOSER TO HOME.

00264 I GUESS WE WERE BUILDING OUR HOME AND WE LIVED NEAR THE WOODS.

00266 CLOSE TO ME.

00276 ITS ONLY TWO BLOCKS FROM HOME.

00288 NO REASONS.

00289 CLOSEST.

00290 CLOSER.

00309 IT'S CLOSER.

00318 CLOSEST AND MORE SELECTION.

00326 FOR VIDEOS FOR MUSIC FOR BOOKS FOR COMPUTERS, I'VE EVEN RENTED TOOLS. I
STUDIED ON THE INTERNET WITH THEM.

00327 CONVENIENT AT THE TIME.
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00334 I DIDN’T LIKE THE OLD PARK BUT I HAVEN’T BEEN TO THE NEW ONE, AND I CAN WALK 
TO CENTRAL.

00336 LIVE NEAR IT.

00354 LOCATION.

00358 CLOSEST.

00360 CLOSE TO THE HOME.

00363 I ATTEND WOODS MORE OFTEN DUE TO LOCATION.

00369 GET BOOKS FOR STUDENTS, VIDEO, DVD, FOR STUDENT. BOTH ARE TEACHERS.

00406 IT'S CLOSER THAN THE DETROIT PUBLIC LIBRARY. WHEN I WANT TO DO SOME
REASERCH THAT I CAN'T FIND ON THE INTERNET.

00408 USE THE COMPUTERS BASICALLY.

00411 LOCATION CLOSEST TO ME.

00413 IT’S THE CLOSEST.
00414 JUST CLOSE TO OUR HOME.

00440 WE LIVE CLOSE TO IT.

00450 I LIVE IN GROSSE POINTE PARK.

00478 READING MATERIAL AND BOOK SEARCHS FROM THE COMPUTER SYSTEM.

00486 CONVENIENCE.

00489 STARTED WITH THIS BRANCH 55 YEARS AGO AND DID NOT WANT TO CHANGE.

00500 BECAUSE OF THE CONVENIENCE.

00503 BECAUSE IT'S CLOSE.

00508 IT'S THE CLOSEST.

00513 IT'S 3 BLOCKS FROM MY HOUSE. . IT'S CONVENIENT FOR ME.

00514 LOCATION.

00519 BECUASE IT’S SO CLOSE.
00532 BECAUSE IT’S CLOSER.
00534 THEY ARE CONVENIENT FOR ME.

00537 3 BLOCKS FROM MY HOME.

00541 THE CLOSEST.

00548 DEPENDING ON LOCATION.

00555 THE WOODS BRANCH IS WHERE I NORMALLY GO BECAUSE I HAVE AN EXERCISE
CLASS RIGHT NEXT TO THE LIBRARY.

00564 CLOSER TO HOME.

00566 CONVENIENCE.

00569 IT’S CONVENIENT FOR WHERE I LIVE AND THEY JUST REMODELED IT.
00576 CLOSE TO ME.

00577 BECAUSE IT'S CLOSEST TO WHERE I LIVE.

00582 CAUSE WE LIVE IN THE WOODS. CLOSE.

00586 THEY'RE CLOSER.

00591 LOCATION.

00600 IT IS RIGHT NEAR OUR HOUSE.

00604 I LIVE IN HARPER WOODS.

00605 CLOSE PROXIMITY.

00611 THEY'RE CLOSER THAN THE WOODS.

00614 IT’S CLOSEST.
00634 IT'S CLOSE. IT'S NEW. AND THEY HAVE THE THINGS I WANT AS FAR AS BOOKS GO.

00637 IT'S NEAR MY HOME.

00640 LARGEST.

00651 KILL TIME.
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00654 I’M RIGHT IN BETWEEN THE TWO.
00656 CONVENIENCES.

00658 I LIVE IN THE WOODS.

00675 CONVENIENCE TO THE WOODS AND CENTRAL HAS THE TOOLS.

00676 THE CLOSEST.

00686 IT IS THE CLOSEST ONE.

00699 BECAUSE IT IS CLOSER TO HOME.

00706 THEY HAVE A LOT OF INVESTMENT PUBLICATIONS.

00708 BECAUSE IT'S CLOSE TO OUR HOUSE.

00712 IT'S CLOSE.

00715 CONVENIENT.

00716 VERY CONVENIENT TO HOME.

00725 THE WOODS IS REALLY CLOSE TO USE.  IT’S VERY NICE.

00730 CLOSEST. NEW.

00753 IT IS THE CLOSEST.

00756 IT’S THE MORE COMPLETE OF THE BRANCHES.
00759 IT IS VERY CLOSE TO OUR HOUSE.

00766 I USE WOODS BECAUSE IT’S CLOSER TO ME AND I LIKE CENTRAL BECAUSE IT’S NICE.
00768 IT’S CLOSER TO ME.
00773 ONLY LIVE A FEW BLOCK AWAY.

00776 CONVIENENCE.

00803 BECAUSE IT IS FAIRLY CLOSE TO MY HOUSE.

00812 CLOSEST TO HOME.

00819 LOCATION THERE. CLOSEST.

00825 MORE CONVENIENT.

00827 CLOSEST.

00828 BECAUSE OF LOCATION.

00837 I CAN WALK TO IT.

00841 IT’S CLOSER.
00842 IT'S THE CLOSEST.

00843 IT IS CLOSER TO YOU.

00850 I USE IT FOR RESEARCH AND I USED IT A LOT IN HIGH SCHOOL.

00863 CLOSEST.

00864 CLOSE.

00865 LOCATION.

00873 IT IS CONVENIENT.

00879 IT'S CONVENIENT. IT'S CLOSER TO MY HOME.

00883 PARKING. LIKE IT BETTER.

00889 WE LIVE IN BETWEEN THEM.

00890 GENERALLY FOR BOOK, READING CLUB, AUDIO TAPES AND VIDEO TAPES.

00898 BECAUSE IT'S CLOSE.

00907 IT’S LOCATED CLOSEST TO ME.
00929 CLOSE TO HOME AND BETTER THINGS.

00955 IT IS CLOSEST TO US.

00958 CLOSEST.

00959 LOCATION.

00962 JUST BECASUE IT’S FUN TO HAVE THE KIDS EXPERIENCE ALL THE LIBRARIES AND 
THE BOOKS IN THEM.
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00972 IT IS CLOSEST TO HOME.

00973 CLOSER.

00977 IT'S CLOSEST TO OUR HOME.

00987 DEPEND ON WHERE YOU ARE.

01002 FAMILY TIME.

01018 ALMOST WALKING DISTANCE.

01023 BECAUSE IT’S TWO BLOCKS FROM MY HOUSE.
01057 DIFFERENT MOVIES AT THE LIBRARIES AND WHERE TEACHERS SOMEONE MIGHT

NOT HAVE WHAT THE OTHER HAS.
01062 CLOSEST.

01080 IT’S JUST DOWN THE STREET.
01090 WHERE THEY LIVE.

01094 BETTER ACCESS MATERIAL.

01098 PROXIMITY.

01135 WORK AT LIBRARY.

01137 CLOSE TO HOME AND RESOURCES ARE MORE TO MY INTEREST.

01148 BOOKS. LIKE THEM ALL. BUT CENTRAL HAS BETTER SELECTION OF BOOKS.

01221 CLOSEST.

01227 IT'S CLOSE TO HOME.

01232 CLOSE TO HOME.

01238 CLOSE TO MY HONE.

01248 LOCATION.

01249 IT'S THE CLOSEST.

01260 IT'S CLOSEST TO THE HOUSE.

01275 IT IS THE CLOSEST.

01276 MORE CONVENIENT.

01281 CONVENIENCE. IT'S CLOSE TO HOME.

01294 HABIT. IT'S THE ONE THAT'S BEEN THERE THE LONGEST.

01299 IT IS THE CLOSEST.

01318 LOCATION.

01319 CLOSEST.

01322 CLOSER.

01331 IT’S CLOSER TO ME.  IT’S HANDY.
01332 WE LIVE IN THE PARK.

01336 MORE CONVENIENT.

01350 THE CLOSEST ONE TO HERE.

01352 WHERE WE LIVE.

01354 MY HUSBAND USES IT BECAUSE OF THE COMPUTER CLASSES AND I USE THE
WOODS BECAUSE IT IS CLOSE.

01355 CONVENIENT.

01357 CONVENIENCE.

01364 CLOSE TO HOME.

01365 WE LIVE ACROSS THE STREET.

01366 BECAUSE IT’S NEAR MY HOME.
01368 CLOSER TO HOME.

01369 IT’S CLOSEST TO MY HOME. I CAN WALK THERE.

01378 IT IS CLOSE.

01399 SEEMS TO BE MORE QUIET.
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01406 CLOSER AND THE MAIN ONE HAS WHAT WE ARE LOOKING FOR.

01413 BECAUSE AROUND THE CORNER.

01421 I COULDN'T ANSWER THAT.

01424 CLOSEST.

01442 IT'S CLOSE.

01445 THE PROXIMITY.

01447 BECAUSE OF SCHOOL USE FIELD TRIP TO THAT LIBRARY.

01449 THEY'RE CLOSE.

01473 LOCATION.

01476 LOCATION.

01478 CLOSE TO HOME.

01481 CLOSEST.

01485 RIGHT BY HOUSE.

01489 THE CONVENIENCE AND TO GET SOME INFORMATION ON A SUBJECT.

01490 TO CHECK OUT BOOKS AND TO DO RESEARCH.

01492 IT’S IN OUR NEIGHBORHOOD AND I CAN WALK THERE. 
01498 IT’S CLOSE TO MY HOUSE.
01499 IT'S THE CLOSEST.

01504 BECAUSE THAT’S WHERE MY SON LIVES.
01505 CONVENIENCE AND A NICE FACILITY.

01510 IT'S JUST THE NEAREST ONE TO US.

01518 PROXIMITY.

01535 IT IS CLOSE TO ME.

01538 THEY'RE CLOSE TO HOME AND I TAKE MY GRANDDAUGHTER TO THE STORY
TELLING.

01539 CONVENIENCE.

01565 CLOSEST.

01566 IT'S CLOSEST TO HOME.

01571 CLOSER TO HOME. ABLE TO WALK.

01579 CONVENIENCE.

01581 IT'S CLOSE.

01593 I LIVE A BLOCK AWAY.

01634 PROXIMITY.

01636 CLOSEST. I DIDN'T EVEN KNOW I WAS ALLOWED IN THE OTHER BRANCHES.

01644 I LIVE CLOSEST TO THAT.

01702 CONVENIENCE. CLOSE TO HOME.

01706 GENERAL READING MATERIAL.

01772 TO TAKE OUT BOOKS AND AUDIO TAPES.

01775 IT’S NEAR TO MY HOUSE.
01807 FOR VIDEO.

01812 RESEARCH.

01829 LIVE IN THE PARK.

01830 IT'S CLOSER.

01832 WOODS IS CLOSE TO HOUSE AND WE BIKE RIDE AND STOP AT THE OTHER ONE.

01843 BECAUSE THEY HAVE A XEROX MACHINE.

01856 TO GET BOOKS. MY SON USES THE PARKS TO GO STUDY.

01870 CONVENIENCE.

01875 BECAUSE IT IS CLOSER TO WHERE MY OFFICE IS.
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01877 RIGHT DOWN THE STREET.

01887 CLOSER TO MY HOUSE.

01894 CLOSER TO HOME.

01946 IT IS CLOSE TO WHERE I LIVE. IN WALKING DISTANCE.

01950 CLOSER TO HOME.

01951 CLOSE TO AREA.

01954 CLOSE TO HOME.

01970 CLOSE TO HOME.

01972 FOR SCHOOL PURPOSES FOR CHILDREN.

01974 CLOSEST.

01976 IT'S CONVENIENT.

01977 LOCATION, CONVENIENCE.

01984 I LIKE CENTRAL CAUSE THE PARKING IS EASY AND WOODS CAUSE IT IS HANDY.

02002 CLOSER.

02003 IT’S THREE BLOCKS AWAY.
02013 CONVENIENCE.

02025 CLOSEST.

02036 JUST HABIT.

02066 IT’S CLOSEST TO MY HOUSE.
02078 AT THE END OF MY STREET.

02080 WOODS IS CLOSEST.

02101 BOOKS, MOVIES RE: FRANCE.

02102 IT’S CLOSEST TO OUR HOME.
02134 CLOSEST TO HOME.

02139 CLOSER.

02159 CLOSE TO HOME.

02165 BECAUSE OF CLOSE TO HOME.

02175 PROXIMITY TO HOME.

02180 THE LOCATION.

10. Please indicate why you or your children do not use the library.
(Indicate all that apply)

Respondent Verbatim
00047 HAVE HOME COMPUTERS CAN GET SAME INFORMATION AND IF YOU DON’T HAVE 

YOUR CARD YOU HAVE TO RE-APPLY BEFORE YOU CAN CHECK ANYTHING OUT.
00119 NO INTEREST.

00129 NO CHILDREN AT HOME.

00172 NONE.

00178 I DO USE THE LIBRARY.

00200 I AM OLD.

00247 I DO USE.

00283 MY GROWN CHILDREN ALL MARRIED AND MOVED AWAY.

00289 MOVED OUT.

00318 I DO USE.

00334 THEY DON’T LIVE HERE ANYMORE.
00378 RESPONDENT IS TEACHER AND HAS ACCESS TO SCHOOL LIBRARY.
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00396 I HAVE MY OWN OFFICE.

00422 I HAVE NO USE FOR IT.

00435 CHILDREN ARE ON THEIR OWN AND I'M AN ELDERLY WOMAN.

00493 I DONOT DRIVE.

00500 GROWN CHILDREN.

00502 THEY DONT LIVE IN THE AREA.

00569 I HAVE NO USE TO GO THERE.

00575 I'M 77 YEARS OLD, MAYBE NOW THAT WE HAVE A NEW LIBRARY I MIGHT.

00582 GROWN CHLIDREN.

00614 THEY LIVE OUT OF TOWN.

00664 DON’T KNOW HOW PARKING IS.
00676 NOT APPLICABLE.

00716
00768 VERY BUSY TO HAVE TIME.

00776 MOVED OUT.

00858 BEEN SICK SINCE 2002 AND I DON’T GET OUT ANYMORE.
00894 THE INTERNET HAS EVERYTHING I NEED, AND I WORK LONG HOURS.

00958 NO KIDS.

00988 I HAVE A LOT OF MY OWN AND DON’T HAVE A NEED TO GO TO THE LIBRARY.
01182 I'VE HIRED 3 DRIVERS AND THEY DRIVE ME AROUND. THEY ARE THE ONES THAT I

ASK TO PICK THINGS UP FROM THE LIBRARY
01214 NO TIME. WORK A LOT.

01221 MOVED OUT.

01319 MOVED OUT.

01351 I’VE ALWAYS HAD MY OWN MATERIALS.
01355 THEY USE BUT NOT AS MUCH.

01404 GROWN KIDS.

01421 I DON'T HAVE TIME.

01424 GROWN.

01448 BECAUSE MY SON IS OUT OF SCHOOL, SO HE'S NOT USING ANYMORE AND I'M JUST
TOO BUSY.

01518 I'M STILL BUYING BOOKS AND ACCESSING BOOKS FROM OTHER SOURCES.

01535 CHILDREN ARE OUT OF TOWN.

01540 DON’T READ MUCH.
01616 AGE AND HEALTH.

01634
01645 I HAVE OSTEOPOROSIS SO I CAN’T WALK OR DRIVE.
01717 WORK LONG HOURS.

01796
01807
01813 THE PARKING IN GROSSE POINTE FARMS IS A REAL PROBLEM.

01829
01857
01980 I DON'T HAVE TIME.

02003 CHILDREN ARE GRADUATED.

02008 NO USE.

02025 MOVED OUT.

02077 THEY DON’T LIVE HERE.
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02098 I NEVER NEED ANYTHING THERE.

02101 THEY REALLY DON'T HAVE ANY NEED TO.

15. Why do you think we do not need a new Central Library? Would
you say because of…?

Respondent Verbatim
00170 REFUSE.

00221 THE TECHNOLOGY THAT WE HAVE HOME WE DON’T NEED A NEW ONE.
00326 I THINK THEY SHOULD DO SOMETHING, BUT THE COST MAY BE PROHIBITIVE.

00378 HAVE NOT YET USED LIBRARY.

00538 DON’T KNOW.
00611 THERE IS A SPACE PROBLEM.

00837 I'M NOT REALLY SURE.

00852 THE POPULATION ISSUES.

00958 DON’T KNOW.
00987 THEY WOULD HAVE TO CLOSE CENTRAL LIBRARY IF THEY OPEN A NEW ONE. THE

LIBRARY WE HAVE IS FINE. THEY DON'T HAVE THE SAME LAND; THEY WOULD HAVE
TO WORK IT OUT. WHERE ARE WE GOING TO PUT IT? ARE THEY GOING TO TEAR
DOWN THE OLD ONE?

01319 DON’T KNOW.
01332
01369 I THINK WE NEED A NEW CENTRAL LIBRARY.

01424 DIDN’T KNOW ABOUT.
01481 HAVEN’T GIVEN IT THOUGHT.
01498 WELL WE JUST BUILT TWO OTHER NEW LIBRARIES.

01593 I WON'T USE IT SO IT DOESN'T MATTER TO ME.

01875 THEY DO NOT NEED A BIG BUILDING. THEY GOT PLENTY. GET GOOD QUALITY
ANYWAY THEY CAN, BUT THEY DO NOT NEED MORE GRANITE BUILDINGS.

01974 NO COMMENT.

02013 DO NOT USE THE CENTRAL LIBRARY.

02101 ALREADY BUILT TWO NEW LIBRARIES; DON'T NEED A THIRD.
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